
15Tower Hamlets Federation of Tenants and Residents Associations 

Tower Hamlets Homes Sub-group 

Re-launch/inaugural meeting 02.11.15. 

 

Present: Howard Cohen (Sidney), Myra Garrett (Sidney), Gerry Matthews 

(Waterloo Gardens), Vibeke Norberg (Approach), Phil Sedler 

(Collingwood), Jean Taylor (Digby/Greenways). 

Apologies:  Clive Palmer (Brownfield), Brenda Daley and Jason Hills 

(1st Monday is Ocean TRA) 

Also invited: Nosrul Islam, David Keeley, Uche Onwubiko, Glen Robotham 

In attendance: Jenny Fisher (TH Fed) 

 

Phil opened the meeting.  He pointed out that he was not able to be an active part of 

this sub-group and the group should this evening decide how it wished to service 

itself.  He suggested that the meeting could find a chair who would convene meetings 

and send out mailings and organise minutes being taken – such a chair could be a 

rotating chair, changing from meeting to meeting.  A written record of the meeting 

should be kept – if not extensive, then at least of decisions or important points (rather 

than discussions).   

 

Phil said tonight’s meeting was to find out what THH residents wanted to do/discuss 

at/with this sub-committee – with the caveat that it should not be just a talking shop.  

Howard said perhaps it could pick an issue per meeting, such as heating, or 

communication within THH. 

 

Jenny pointed out that constitutionally the Fed Officers set up sub-groups and she 

read out draft terms of reference.  (Vibeke wasn’t sure about residents at the sub-

group taking on work).  She had prepared copies but come out without them, so 

would put them in the minutes for the group to look at next time. 

 

There was a discussion on what could be done at this group, during which the 

following points were raised. 

-It would be good to hear positive and negative stories from other residents/TRAs, so 

we could see what we had in common. 

-THH was giving a poor performance. 

-Sometimes communications between residents/TRAs and their housing officers are 

good, but then the housing officer finds it hard to get a hearing from higher up in 

THH management, so the good local communication can’t actually resolve anything. 

-Good ideas can take ages to implement (even when they are not controversial). 

 

Discussion on issues 

Jenny reported that Fed officers had met Cllr Sirajul Islam (Cabinet Member for 

Housing Services) the day after the last Fed meeting.  He had indicated that he was 

very dissatisfied with the performance of THH (in terms of service delivery and value 

for money) and had made it clear to the new Chief Exec that this needed sorting out.   

 

Phil added that meetings with Councillors would happen once a month and officers 

were meeting the THH Chief Exec next week. 

 

 



Boilers 

Howard spoke about a new boiler having been installed on the Sidney (in Jarman 

House boiler room, serving about seven blocks), after someone authorised sand-

blasting and resulting grit killed the old boiler.   

Vibeke’s block was looking into getting individual boilers to replace the communal 

boilers.  Could this be done if all residents wanted it?  Was it practical and cost 

effective? 

These stories suggested that it may be worth asking THH to look at whether the  

system of communal boilers is working well, in particular are repairs working and is 

the system value for money?  

 

Performance 

Vibeke spoke generally about sub-contracting led to poor repairs performance. 

Howard said the word his TRA used most often was “lip service”. 

Jean said Tuscan House has a water pump which has been very noisy for four weeks.  

Residents can’t find anyone who will take a decision on whether to replace it 

(possibly because officers fear telling leaseholders, as they would have to pay).  

Vibeke had similar issues, where a pump had been repaired rather than replaced, and 

had then gone wrong again – all of which may possibly not have been cost effective.   

Jean said leaseholders had been powerful on her estate, refusing to pay for sensible 

improvements and then going on about horticulture failings and people hanging 

washing out. 

Gerry felt there is a major issue about management structure and competence.  There 

are endless anecdotes of ballsed up situations and poor communications over small 

issues and big decisions alike and in particular over THH’s problems in dealing with 

third party agencies: e.g., THH and LBTH both deal with ASB, which has seen THH 

define firework abuse on estates as a “noise nuisance” whereas other agencies see it as 

ASB. 

 

Management 

There was concern that residents did not know THH structures, ie, did not know who 

to contact with specific problems.  Phoning the “call centre” was useless as messages 

were often not passed on, or if they were passed on they just resulted in a call back 

from someone who didn’t know what the problem was so you had to go through it all 

again.  Residents were meeting up (e.g., as tonight) and swapping “intelligence” on 

which officers could be of use and trading direct telephone numbers.  Phil said if you 

know which THH officer to go to, you can sometimes get results – but this is not a 

good system for a landlord to run, of course. 

 

Estate Inspections 

Estate inspections: Jean said these consisted of looking at external areas and issues 

such as dropped kerbs.  Vibeke and Howard both said where they had inspections, 

these just generated huge lists of things which needed to be done, but it was 

impossible to get the things done.  Jenny said landlords often conducted estate 

inspections of communal areas for health and safety reasons: it was hard to argue 

against these being done and probably worth ensuring they were done properly.  

TRAs might wish to organise additional inspections or their own reporting systems to 

identify other issues (though it would be hard to get them done). 

 

 



Noticeboards, Signage and Addresses 

Tuscan House wanted its noticeboard back and were told they had to mount a petition 

to get it.  It had been on the ground floor, next to the lift and had just disappeared (she 

had thought it had been stolen and had reported it to the police).  Vibeke’s estate had 

suffered after a consultant recommended noticeboards be removed to make it look 

tidier – but then there were no places where notices could be put which residents went 

past regularly, so communication on the estate had broken down. Jenny would write 

to Fokrul about Tuscan House, as he had promised to reinstate any noticeboards that 

should be reinstated after the Approach Estate experience. 

Myra said as well as noticeboards, many estates needed maps.  Howard said THH 

took all the estate maps down when they took over, intending to replace them – but 

this never happened. 

Jean reported that Tuscan House had had its address changed, but the new one was 

not adequately registered with the Emergency Services. Gerry said that blocks in 

Waterloo Gardens had suffered similarly, which, for them, meant residents had 

problems opening bank accounts, etc., as they could not prove they had lived at their 

homes for as long as they had because their homes now had new addresses so 

appeared to be different places.  Jenny said many of these problems had come about 

because the GLC had a different way of generating postal addresses for blocks not 

obviously on a road than the Council had.   

 

Decent Homes 

Jean reported that one contractor appeared to have been and gone, leaving some 

homes done, some half done and some undone, and another is coming to complete the 

works.  This is all very unsatisfactory.  The standards set out in the Decent Homes 

Handbooks were not implemented on Tuscan House.     

 

Community Halls 

Jean raised the issue of the Tramshed.  Jenny said Fokrul was committed to getting 

the TRA going again, with a view to it taking over the Tramshed.   

Vibeke said they had a disused caretakers block on the estate and whether the TRA 

could take it over.  Their REO came to help them have a look at it, but it didn’t work 

out. 

Jenny reported that officers had raised Community Halls with Cllr Islam, who had 

referred them to Cllr Edgar, whom Jenny had arranged to brief.  Myra said there was a 

halls group being run by the third sector group, working with CVS.   

 

Issues arising tonight which the Group can discuss 

communal water and heating  

noticeboards and signage and addresses 

Decent Homes 

Community halls 

poor management and communication and lack of co-ordination with TRAs 

estate inspections 

subcontractors 

 

 

 

 

 



Next meeting 

Phil reminded those present that the sub-group could meet on the 1st or 3rd Monday 

in Collingwood Hall, or on other occasions in the Collingwood Hall office, but it 

should avoid the 1st Monday as this was the Ocean TRA.  Those present inspected the 

office but thought it would be fairly cramped. 

Howard offered the Sidney Hall on Jubilee Street, subject to availability (of which 

there would be a fair amount). 

It was agreed that the next meeting would be on Monday, 14th December at 7pm at 

the Sidney Street Hall.  The notice would include the full address and also Howard 

Cohen’s telephone number (07725-324 436) for people to use if they got lost. 

Vibeke agreed to convene the meeting and chair it: Phil would send her a contact list 

of emails and Jean’s phone number; Jenny would send her the notes for circulation. 

 

 

 

Tower Hamlets Federation of Tenants and Residents Associations 

Tower Hamlets Homes Sub-group 

 

Draft Terms of Reference: 

 

-To discuss issues relevant to THH residents 

-To feed the outcome of these discussions into the Fed Officers meeting and Fed 

monthly meetings 

-To help build up the interest in the Fed, and involvement in the Fed, among THH 

residents. 

-To encourage volunteers to take on work and small projects as part of the Fed’s 

work. 

 


