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Notes from TH Federation THH Sub-Group Meeting - 08 February 2016 

 

In Attendance: 

Nominated Chair: Howard Cohen (Sidney Estate)  

John Allison - (Ocean Estate)   Marg Behrman - (Sidney Estate) 

Vibeke Norberg - (Approach Estate)   Jason Hills - (Ocean Estate & Meeting Notes) 

Myra Garrett - (Sidney Estate) 

 

Apologies: None received. 

 

(1) Minutes from meeting 08 December 2015. 

Minutes agreed with thanks to Jenny. 

 

(2) Issues Arising: 

There was dissatisfaction there had been no response to date to the 10 questions sent to Cllr. Islam. 
While the meeting arranged for 25th February with THH is welcome, the group would benefit from 
having answers to the questions before of the meeting rather than waiting until the 25th when it is 
unclear who will represent THH or whether THH even intends to answer the questions submitted. It 
would not be productive to attend the meeting and simply repeat the questions THH already has or 
for THH to deviate from the issues already identified. 

 

It is important that whoever attends from THH is aware of the questions being asked to allow them 
time to prepare and provide proper answers. 

 

The group is concerned it won’t get answers to its questions which would be disrespectful to the 
questioner, the group and the Federation and THH will hijack the meeting to impose its own agenda 
in substitute for what the group wants. (This is not unheard by THH.) 

 

The group agreed to meet shortly after the 25th to review the situation. 

 

(3) Other Topics: 

Each of the suggested topics could take up several meetings. Rather than dealing in depth with each 
topic and in order to make a start with a view to developing these topics in the future, initial 
comments and concerns were raised as follows: 

 

(a) Restructuring: 

Residents have been through various ‘policy reviews’,’ restructures’, ‘reorganisations’ and ‘new ways 
of working’ with no obvious benefits and certainly no reduction in costs. 
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Clarity is required about what THH is doing which appears contrary to what it agreed not to do and 
which was opposed by residents, THH staff, their union and the Federation.  

(b) The Hub (Call Centre): 

This is located in Southwark where staff know little or no nothing about Tower Hamlets or its 
residents. 

 

(c) Repairs: 

There is general dissatisfaction amongst residents with this service. The group is keen to understand 
the contractual arrangements that exist and how this was drawn up and the current contractor 
appointed. 

 

(d) Estate Officers (EOs): 

The group agreed that greater understanding was needed of the role of EOs. The group had a 
number of suggestions that could improve the service overall such as locating them on estates rather 
than centrally which has no obvious benefit. EOs place is on estates and where there is no suitable 
accommodation they could operate on a peripatetic basis.  

 

It also became clear that EOs worked differently on different estates.  

 

(e) Neighbourhood Engagement Officers (NEOs): 

Similar to EOs, the group is keen to understand what NEOs do. 

 

(f) Resident Engagement: 

The group is dissatisfied with this service. It costs residents over £1m and is ineffective, inefficient 
and does not represent value for money. There is no transparency about the way it operates, how it 
allocates funding to various groups, or where the funding comes from. 

 

THH regularly breach its own Terms of Reference for its SDGs without consequence. 

 

Last year the Fed agreed to take up the matter of lack of transparency with THH but nothing has 
been heard since. 

 

There is no legal obligation for THH to provide this service and many residents would be happier 
without it. THH is very selective about what it chooses to engage with residents about. 

 

(g) ASB: 

Another service the group agrees is unsatisfactory.    
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Statistics provided by THH are unreliable and there is no number to contact THH direct about ASB. 
All the advertised numbers do not belong to THH although given the poor service this may be no 
bad thing however, residents are concerned about the quality and costs of the service. 

 

(h) Value for Money: 

There is no evidence that THH services provide VfM. 

 

 

Date of Next Meeting: 

This will be follow-up meeting to deal only with the outcome of the communal boilers meeting on 
February 25th. 


