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Affordability: the residents’ survival plan - DRAFT
Tower Hamlets residents are under threat. Housing is being used as a political football:
public subsidy goes to keep rents high and ownership unattainable;
social housing is being privatised by stealth;
the supply of new housing is geared to profit, not people.
Tower Hamlets residents need Tower Hamlets Council to defend our right to housing – 
and to conduct a damage limitation policy until a change in government policy can be 
obtained.  This requires the Council to launch a political campaign, lobbying decision-
makers but also taking measures to publicise what is going on as part of pressing for 
change.
To this end, we make the following recommendations.

A Statement of Housing Need 
Key Recommendation:
The Council should draw up a statement of housing need and housing provision in the 
borough in order to identify the housing deficit.
This can be used as a campaigning tool, with monthly reports on how government policy 
is affecting the housing deficit.

Hold rents down
Even target rents are high enough to pay for housing services as well as paying back 
the cost of building – if the paying back takes place over a long enough time period. 
Financial models should assume that rents will not be artificially subsidised via other 
budgets or even sales of other assets – by extending the time to recoup capital spending
if necessary.
Key Recommendations:
The Council should let its own existing properties at target rents.
The Council should let properties in its own new developments at target rents, save 
that when London or Government money which comes with rent strings is used, any 
rents above target rents should be at the lowest level possible – and the extra rent, 
which amounts to a London/Government “rent tax”, should be publicised. 
The Council, as a strategic housing authority, should encourage its partner social 
landlords to let their existing properties at target rents.  It should publish a 
monthly/quarterly chart of rent rates charged by social landlords to indicate which are 
succeeding.
The Council, as a strategic housing authority, should encourage its partner social 
landlords to let new properties at target rents, save that when London or Government 
money which comes with rent strings is used, any rents above target rents should be at 
the lowest level possible – in which case, the Council should publicise the premium 
being charged, which amounts to a rent tax.
The Council should implement the Private Landlords Register previously agreed and 
extend it or operate an additional voluntary Register. 
The Council should operate a rent kitemark or similar system which would reward 
landlords whose rents do not exceed the Local Housing Allowance and further reward 
those whose rents are lower still.  The Council should crack down on lettings agents 
which charge high fees too.
The Council should increase the work of the environmental health team as a way to 
deal with private landlords – especially ones which have not joined the voluntary register.
The Council should adopt a model for a living rent expressed as a percentage of 
income and should assess its own rents as well as other social and private rents against 
that measure (publicising the outcome).  
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Make ownership more easily attainable
The Council does not need to sell off any more housing than it has to under “Right to 
Buy”. It should not be developing properties for sale, outright or via shared ownership. In
that it may be forced to provide “starter homes for sale”, it should try to develop these 
under Community Land Trust models to keep prices low.
Key Recommendation:
Where new developments of social housing (including those built as planning gain for 
larger developments) include housing for sale, this housing should be built on a 
Community Land Trust (or similar) model to help keep prices down and balance other 
pressures which make prices increase.

Keep social housing in the public sector
Key Recommendations:
Where new housing is built, this should be built by the Council direct if at all possible. 
If this is not possible, the Council should consider setting up partnerships with other 
social landlords which will allow the Council to keep control of these properties but which
will protect them from any government attack aimed exclusively at Council properties. 
The Council should consider setting up an arms length ownership company which could 
own new housing for a set period if this proves necessary in order to protect it from 
government attack on Council-owned housing.  In both latter cases, the Council should 
ensure that tenants remain in control of their housing by helping tenants to set up Tenant
Management Organisations.
The Council should not sell or transfer ownership of its stock to other social or private 
landlords. This public resource should be kept as a public asset to assist its 
management and the Council’s finances.

Gear the supply of new housing to people, not profit
Key Recommendations:
The Council should make it clear to developers that housing is a right, not a 
commodity or a tool for financial speculation. It should invite developers to make clear 
how their plans will help secure public housing in the borough. In particular it should 
make all “viability statements” public (or publicise the fact that developers refuse to do 
so).  
The Council should involve residents more closely in the planning process for housing 
developments and should ensure that consultations are conducted in accordance with 
the Sedley principles.
The Council should invest in planning enforcement officers and ensure that new 
private developments are built within the letter of the planning permission.
The Council should have a drive on empty homes, including releasing figures of empty
homes held by corporations and then having a drive for these homes to be made 
available for rent.
The Council should consider partnerships with private sector organisations which 
allow the private sector organisations to provide funding for building on a basis which 
foresees their investment being repaid over a long term and which does not lose 
ownership or control of the housing.

Involving the Community
Key Recommendation:
The Council must ensure that the democratic deficits that developed during the last 
major stock transfer never happen again. It should re-commit itself to the Tower Hamlets 
Federation of Tenants and Residents’ Residents’ Charter. It should involve residents in 
developing and defending the housing stock in this borough.
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