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They are also diversifying beyond the
role of landlord and taking on other
functions traditionally undertaken by
local authorities and similar public bod-
ies. They run projects to do with em-
ployment, training, youth work and
public health. L&Q describes itself as
“committed to shaping healthier, hap-
pier neighbourhoods across the capi-
tal”, for example.
Housing associations seldom have

expertise in these areas and often have
to buy in service from consultants and
freelance workers (often those who
used to deliver those very services for
Councils and colleges, but whose jobs
were cut). Thus public services end up
being paid for out of rent money from
the very tenants who are labelled “vul-
nerable” – and who are supposed to be
pleased that their landlord is letting
them pay for services which used to be

paid for out of means-tested general
taxation.
Most tenants probably think housing

associations are charging high rents and
are wondering why the services don’t
match up to what they are paying for.
But some of their rents are going to-
wards building new homes and it seems
other parts are going to fund non-hous-
ing activities – and housing services are
being trimmed back to fund these two
other activities.
The scale of the issue can be seen by

looking at L&Q’s accounts, which were
examined by Inside Housing recently.
The magazine reported that in the
2014/15 financial year, LAQ had a
turnover of £642 million and a post-tax
surplus (profit) of £209 million. In
other words, just under £1 in every
three of its income just went to profits.
This is the second largest surplus ever

made by a housing association (with
the largest one being largely due to ac-
counting conventions in a year of
merger).
Waqar Ahmed, L&Q Finance Direc-

tor, told Inside Housing that there were
three main reasons for the large sur-
plus: positive sales of both market
homes and shared ownership proper-
ties, ongoing efficiencies (usually a eu-
phemism for “cuts”) and a “continuing
benign interest environment” (probably
“low interest rates make borrowing
cheaper). However, he also admitted,
“This year, we outperformed our
budget by around £50m, which gives us
a great platform going into year one of
our new financial plan.”
In other words, L&Q was budgeting

to make around £150 million profit, but
they ended up with £200 million profit.
Three quarters of the profit, £176 mil-
lion, came from rents paid by tenants in
social housing – with just under half of
what tenants pay going direct to profits
rather than services. It seems that these
days investing in housing is… well, as
safe as houses really.
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Next Federation meetings

Monday, 28th September: AGM plus Cllr Sirajul Islam
(Cabinet Member for Housing)
Monday, 21st September:

Working Group on Planning issues
Future meetings:

Monday, 26th October
Monday, 23rd November
Monday, 21st December

All meetings are in the Collingwood Hall,
Collingwood Street, E1 5DY

Housing associations were first developed to widen choice in social and rented
housing: now they rent and sell – in some cases in equal measure. London And
Quadrant (L&Q), which has properties dotted around Tower Hamlets, for ex-
ample, openly describes itself as a landlord which: “delivers homes people can
afford, including help onto the housing ladder through options such as shared
ownership. L&Q also rents and sells homes on the open market.”

Where does our money go?

Picture Comp
Which housing association
in the borough has adopted
this innovative approach to
the care of its bollards?
The bollard (background,
lying down) was knocked
off its moorings (fore-

ground) some six months
ago, since when it has

been having a lie down with
its fellow street furniture a
couple of yards away.
Answer next newsletter.


