
Informal notes on part of the discussion with Neighbourhood Police at the Federation meeting
February 2015.

The police explained that every ward should have a local ward panel, which should have local TRA
reps on it, which prioritises what the Neighbourhood teams will do locally.  TRAs need to be 
plugged in to the police structures so there can be two way communication.  

Questions

Terry: Have you approached East End Life about having a regular column?  
Police: Individual boroughs don’t have media people or press officers any more.  There are regular 

items in EEL, but it is hard to be local enough in a boroughwide newspaper.  Local police 
should communicate with local people.  Local teams should have local contacts in the 
TRAs.

Terry: Whitechapel Market is under development: do police have involvement in the planning 
process?

Police: I didn’t know about the development: police don’t always know everything!  
(Discussion, ending with point that other parts of the police force may be involved.)

Brenda: I don’t have much info on what you do or where you do it.  Don’t know much about what 
the police are doing on the Ocean.  How can we get more info?  We need follow ups to 
reports: eg we saw drug dealing and reported it, but we need to know the result of our 
reports.  It could be a deterrent.  

Police: I agree.  Your ward panel could arrange feedback on your reports. (Brenda:  I know nothing 
about our ward panel).  I shall ensure you are invited to your ward panel.  It is a big conduit 
for info, though not the only one.  If we get to know the TRA, because you are at our ward 
panel, we can give you information and even written reports to display or circulate.  We, the
police, must communicate.  We are always hearing “I never see the police…” and we need 
to address this.  

Elaine:  Pleased to hear you want to communicate.  Our residents wanted the police to come and 
talk at a TRA meeting about all the different kinds of work they do, but I can’t find police 
who will come – our meetings always seemed to be when our local police team had a day 
off.  I invite you to come.  (Police: I accept.) We do get emails from the police with news: it 
took hard work to get this started, but it is very helpful.

Brian: You said TH was second highest in London (after Westminster) for ASB.  What kind is it?  
Police: Mainly young people hanging around smoking, drinking, drugs.  Generally groups, 

generally young peope.  Partly we have a high figure because we record reports differently:
we have one number for all residents, whereas in many boroughs the social landlords all 
have their own hotlines and therefore their own stats.

Pete, Sgt for the ward the meeting was in, explained what he did when he started work in the ward.
I came to a TRA when I started in the borough.  I found estate-relevant issues.  We have 
ward panel for Collingwood estate, but we also make time to talk about just this estate.  You
can ask ward officers to make time just to talk about the estate.  First thing is always arrests
reports.  Then other reports, stats.
On ASB: we found it is mostly a group of boys making noise (but that is not against the law 
itself).  So we looked at how to engage with the group.  Here it is 15-30 Bangla boys who 
were interested in boxing, so we started doing boxing session with them at the estate youth
club.  They all live on the estate, so telling them to “move on” doesn’t work.  Maybe 80% 
are in college, not known to the police – so most are not seriously in trouble.  Maybe in the 
future we can get them along to the meetings, to empower them.  We are taking a long 
term approach, not a quick fix.  



Police: The police will not reduce ASB by enforcement of the law alone (though of course we do 
enforce 9t).  Neighbourhood policing is about doing other things to stop the problem.  The 
boxing Club is one example.  If you don’t build a relationship with the young people, how 
can we have a relationship with them when they are older, when they are residents?  If we 
have to do jobs fairs, so be it.  Getting people in to work is as much my job as arresting 
people.  

Pete:  we asked for TRA to come out with police on a door knocking exercise.  Perceptions of 
police are different.  Door knock in a block and then no one can say they have not seen 
you.  Even if they shut the door in your face!

Federista: We had lots of problems on my estate for some months, but they got on to police and 
they came in number and sorted the problem out.  It was vandalism and noise.  THH did 
nothing but police were great.  Police asked THH to do repairs but they did not and then 
there were fires.  These were older lads, 25 or so – but people have to tell police what is 
going on or they won’t know.

Police: I went to an estate meeting to discuss what they said was an urgent discussion on a 
burgeoning drug problem.  I knew nothing about drug problems in that area.  During the 
meeting, it transpired that no one had reported the problem to the police!  

Mark: Your website as a map of c rime figures which shows that overall crime is average here – it 
is only ASB that is so high.

Clive:  communication?  That is the same thing as we have talked about for years.  Sometimes it is
hard to understand deployment of resources:  on a recent Saturday night on the Brownfield,
there were so many police vehicles, one ambulance, vans, but it was low key. They were 
there for ages but apparently doing nothing.  

Police: Sometimes we have to have a lot of back up – if there is a report of someone being armed, 
for example.  Sometimes it takes a lot of officers to arrest someone safely.  

Clive: On Teviot the Harca used to call meetings with police.  But not many residents came and 
there was a high turnover of officers, so there was little continuity.

Police: Harca funds extra police officers. They are the only local social landlord to do so.  There 
were quite a few meetings after a young boy was stabbed to death.  Police do have quick 
turnover.  But incoming police should take over properly.  We can back up residents if they 
are asking the local authority to lay on more youth provision, for example.

Mark: We had our SNT Ward panel last week.  Most was on ASB.  But lots of stuff I don’t think is 
ASB, like standing on corners or being a child.  How do you decide when it turns into ASB?

Police: We decide what is ASB.  If just a bunch of kids, we may consider a diversion – but only if 
there is enough complaints and how we assess it.  Each case on its merits.  

Mark:  We get people from other estates coming on to our estate, and sometimes they are 
boisterous – but is it ASB?

Police: It can be a perception issue.  

Jenny: Perhaps the high ASB in Westminster and Tower Hamlets is down to the number of MPs in 
Westminster and the number of bankers in Canary Wharf…  The LBTH dog wardens will 
not do surveillance on areas prone to dog soiling because they say it is covered by RIPA: 
but surely RIPA only applies to surveillance of individuals, not surveillance of areas which 
may lead to the collection of video evidence which may lead to conviction?

Police: Dogs are not really a police matter, but surveilling an area should not be a RIPA issue.

Man with Elaine:  Where a TRA is ineffective, can residents go along to ward panels?  
Police: Ward panels seek to involve TRAs and statutory partners because they want 

representatives, not too many individual residents who only represent themselves.  


