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Next meeting: Monday, 23rd February, 7-9pm
.  Chief Inspector Mark Long, Head of Neighbourhood Policing in Tower Hamlets,

will speak about how TRAs and the police can work together.
Please note change of venue:

meetings will now be held in the Collingwood Hall, Collingwood Street, E1.
All Tower Hamlets residents are welcome to come along.

Are you one of the many tenants in Tower
Hamlets who has looked at their landlord
and thought “I could do better than that”?
Perhaps you could! Council tenants have a
legal right to set up a Tenant Management
Organisation (TMO) and take over the man-
agement of their housing. You don’t have
the same right if your landlord is a housing
association, though you do have a right to
be involved in the management of your
housing. It’s easier than you think – but
that’s not to say it’s the answer for every-
body.

There were two expert speakers at the
Federation’s January meeting: Martin Du-
mont, who has worked promoting TMOs in
various London boroughs, and Greg Rob-
bins, from the National Federation of
TMOs (NFTMOs). Both were enthusiastic
about the potential and realistic about the
limitations. On the one hand, TMOs, being
closer to the action, usually deliver better
services for the same money. On the other
hand, you need to change from being an or-

ganisation geared up
to moaning about
your landlord to one
which masters how
to be efficient – and
that can be quite a
culture change.

There are two key
elements to running
a successful TMO.
�Resident 
involvement
You can’t run a TMO if there’s just a few of
you interested. You have to get the whole
resident body understanding what’s in-
volved and active in making the change –
even if they’re not all on the committee.  
�Managing to manage
A TMO manages housing services – it does-
n’t actually carry out the services. Commit-
tee members need to commit to being
trained in a range of skills to help them
work to get the best out of staff – housing
officers, caretakers, etc. – and contracts
with suppliers. 

If you want to look into whether a TMO
could be the right way forward for your es-
tate, a good place to start is the NFTMO
website. This sets out the process in nice,
clear language – and they have lots of the
documents you’ll need.  There is money
available to help you get together and ex-
plore the options and consult residents on
your estate. Together with other residents
you need to look at all the different services
and work out how you could do them better
than your landlord can. You may be bound
by contracts your landlord has with outside

service providers or you may be able to sub-
stitute your own. You may need to take on
the staff who work on your estate, or you
may be able to hire new staff. You will al-
most certainly need at least a part-time
qualified manager to make everything run
smoothly and advise you, as lay residents,
of the important professional issues.  You
choose which services to manage and what
you don’t take over will still be run by the
landlord. So you can take over caretaking
and repairs but let the landlord still do rent
collection, for example.

If you’re serious about helping residents
on your estate get a better service for them-
selves, this option is certainly one to con-
sider.
�For further information look at the 
NFTMOs website:
http://www.nftmo.com.
�Please also let us know if you are inter-
ested in exploring the TMO option. One of
theTMOs already up and running in Tower
Hamlets has offered to do some guided
tours of their estate: they’ll tell you what
they do themselves, and you can see the re-
sults. Contact us for more information.

Would a TMO work for you?

Contact the Fed
admin@th-federation.org.uk

tel. 079 03 06 03 03
www.th-federation.org.uk

We can help you with setting
up and running a TRA.

Housing campaigners braved the cold and rain
to march from Shoreditch to City Hall on Sat-
urday, 31st January demanding a better deal
on housing - a protest supported by the Fed.


