
Notes from the Federation meeting on Monday, 21st July 2014

1 Introductions and Apologies 
Phil welcomed everyone to the meeting.  Apologies received are noted.

2 Minutes of June Meeting - The minutes were agreed as a correct record.

There was a brief discussion of the Save Our Surgeries demonstration.  Some were disappointed at 
the attendance; others were happier.  There were no police!  The campaign is gathering momentum: it 
should grow yet. 

Estate issues: 

There is no update on EEH, which is still trying to abolish residents.  We are on the case. 

Harca: Mark had researched and found that there are not many TRAs in Harca, and the Boards are 
filled with residents of Harca’s choosing and they hold closed meetings.  He thought this was not the 
model we would want landlords to follow. 

Harca:  Dean reported that he and Theresa, on behalf of Lincoln (THH) TRA had observed a meeting 
of Lincoln (Harca) estate board. Lincoln is about 70% in Harca and 30% in THH.  Harca had said their 
estate boards are open to all residents, and the chair is elected by residents for a two years term.  The
chair of Harca Lincoln was ex-chair of Harca, Chrissy Townsend.  He thought the meeting ran like 
clockwork and was very impressed in general and with specific ideas, e.g.: 
• residents could shadow a Harca officer for a day, to see what they do; 
• caretakers have to attempt to ID fly-tipped rubbish and Harca takes it away at what seems a 
lower cost than Veolia; 
• an ASB officer should attend each estate board meeting with stats (though residents protested 
there was no officer at that meeting); 
• housing officers held a drop in surgery twice a week; 
• monthly maintenance inspections are reported to the board; 
• the computer system allows residents to comment direct to Harca. 

However, Theresa had spoken to residents after the meeting and got a very different story. 
Theresa agreed the meeting seemed impressive, but she spoke with two residents who had been at 
the meeting because they have been reporting outstanding repairs at Housing Officer surgeries but 
nothing gets done.  The estate board meeting could be an exercise in saying “look how great we are”, 
organised to impress residents rather than involve them.  The Harca residents had said how much 
they wished they had a TRA a they don’t feel they have a voice or see their feedback acted upon. 

Phil asked if the exercise had revealed good practice we could share and asked Dean to send him his 
notes of the meeting.  Dean would type these up and do so. 

Cyril said he had been visited last week by trainee community worker who said she would get things (a
TRA?) going again, as there was none now. 

Derrick emphasised what the residents had said.  Casework he did on his estate showed that the 
landlord can be rude and inefficient and residents have to put in a lot of effort in order to get results, 
more than they should, on ASB. 

Margaret agreed there were examples of THH being aware of ASB, but nothing was done. 

Jenny said we should beware importing a process from one landlord to another landlord. Reasonably 



competent landlords may be able to adopt new ideas, but a poor landlord which had problems 
implementing processes would not conquer their incompetence by having a different process. 

THH: Phil invited Glen to report on the THH Repairs Panel, but Glen had not been able to attend its 
subsequent meeting. 

THH SIGs:  Jason reminded the meeting that THH had said that the SIGs had been closed down and 
THH was in the process of appointment residents of its own choosing to new Development Groups. 
Ian added that Molly (Interim Head of Neighbourhoods) had written to him saying that as SIG 
members had protested at having to be interviewed to secure appointment to the new bodies, the 
Resident Engagement Team had now agreed that current members need not be re-interviewed. 
Derrick reminded the meeting that the new scheme intended to reward appointed residents with 
vouchers (not a good thing). 

Jenny reported that she had spoken to Cllr Rabina Khan asking her to ask THH to halt the SIGs 
suspension and Rabina had agreed to do this, though she was not surprised this had not filtered 
through into THH taking action yet. 

Ian asked if we had Rabina’s written guarantee that she would do this and Jenny said she had written 
to Rabina to confirm Rabina’s verbal agreement to do this and this would have to be enough as (a) 
there was no suggestion Rabina was lying when she said she would do this and (b) to stand on 
ceremony and insist on communicating with Rabina in writing would curtail the volume of work we 
could do.

3 Staffing and funding issues

Phil reported that we initially received funding from St Katharine’s Trust which funded a worker for 5 
hours a week (Mark).  For the last three years we have had money from the Mayor which funded two 
workers for 15 hours a week each (Mark; and Mehdi and then Jenny).  We hope to get similar funding 
from the Mayor this year and have had positive signs.  We should consider whether to use new 
funding to employ two workers for 15 hours a week each or for an alternative configuration (which 
could include funding individuals to undertake specified items of work for the Fed).  We have not 
received funding relating to this financial year: as Jenny has taken up other work, we are now paying 
Mark out of reserves.  We should not engage new staff unless and until we have funding for them, but 
we cannot run the Fed on volunteers and should consider how to use funding when we get it. 

Glen asked whether the Council had to agree what projects it would fund. 
Phil said that we could apply for funding for defined, fixed staff or for a fund which we could use for 
staffing costs of various projects.  

Jenny said that we had to have regard to employment law (particularly redundancy provisions) and not
engage new staff until funding was in place. 

Ian said that several organisations in LBTH and the UK work to bring people together.  Sometimes 
people get bogged down by the funding issue itself, but funding is there to achieve things and perhaps
we should think of actions we want to do and then think of how to fund them.  He himself would 
volunteer to do things from time to time, but occasionally we should offer money to some of our 
volunteers who work hard on their estates and with their landlords as a token of our appreciation for 
their voluntary efforts.  He said that there had been confusion over the Fed’s money because we didn’t
know what money there was, and that Fed meetings should have reports from the Fed’s workers. 

Phil said that Jenny had started a process of doing officers reports to Fed meetings.  Jenny said that 
she had not been able to keep this up since she stopped working for the Fed and asked the meeting to
bear with the occasional human failings of volunteer officers rather than attack them.  It was correct 
that officers should report to meetings of the Fed, which was the relevant body to hold officers 
accountable in between AGMs.  It was not correct for the Fed to try to manage workers at its monthly 
meetings: this should be done by officers. 

Ian suggested that we continue the previous system of reports on activity.  

John said that the officers have done a fantastic job on little by way of resources.  He said that TRAs 
should get money off RPs to fund their work (rather than the Fed), and so the Fed should get money 



off RPs too.  

Vibeke said that it was strange that we do not have reports of activity at each meeting.  

Jenny said it would be helpful if those present could, after the meeting, indicate whether they could do 
any voluntary work for the Fed (and, if so, what kind). 

Phil undertook to present an officers’ report to each Fed meeting: written if possible and verbal if 
necessary.

4 AGM

Phil reported that there would be an AGM on Monday, 29th September (as Jenny cannot attend on 
22nd September and all officers should be present at AGMs).  There will be the usual AGM business, 
including reports and forward planning and elections of officers.  

Dean asked what the governance of the Fed was.  He said that the constitution is two pages long.  
Phil said he’d sent Dean the governance documents and Dean agreed this was the case. 

Phil said that we had invited Cllr Rabina Khan to attend the meeting, which always helped turnout. 

Dean asked if it was appropriate to have an outsider at an AGM. 
Vibeke said that an AGM is private meeting, for the members themselves. She suggested we 
compromise and invite Rabina for the first hour only.  

Margaret said that she had been to her first TRA in a long time and it turned out to be an AGM, and the
meeting was hijacked.  

5 THH Subgroup

Phil reminded the meeting that Cllr Rabina Khan had asked the Fed to bring some THH residents to a 
meeting with herself and THH to ensure we had a common understanding of SIPs.  The THH residents
who came have now formed a Fed Sub-Group. 

Dean said that the residents concerned had formed a subcommittee so Fed meetings were not 
dominated with THH issues.  He asked if Fed meetings were minuted and it was confirmed that they 
were and he said he would then have to be careful what he reported to the Fed as the Sub-group was 
discussing tactical issues.  The Sub-group wanted to focus on three or four areas over the next year, 
going forward from the SIPs proposals, because they wanted more tangible improvements in key 
areas such as ASB, RE, pest control and repairs.   The Sub-group had held two meetings already and 
will meet monthly. The meetings are open to any THH residents who are interested and 
recommendations will go to the Fed for approval. 

Gerry asked if the Sub-group would address whether THH should be brought back in-house (which 
issue had featured in the recent borough elections). 

Dean said that the Sub-group had not made a recommendation on this yet.  

Gerry asked how residents would know when and where the meetings were.  

Dean said that the Sub-group wanted to advertise its meetings by email and other means.  He said 
that THH residents who wanted to contribute were welcome, and there had been one meeting to date. 

Phil asked Dean to give Jerry his email details. 

Dean said the Sub-group was open to all committee members, but it should be open to all Fed 
members - though he did not understand why Fed members who are not THH residents would want to 
come along?  

Jason suggested that the Fed establish Sub-groups covering residents of other landlords’ properties. 

Ian said that there were fewer people coming to the Fed since he had started attending meetings.  He 



said that the residents who attended the THH Sub-group were a new group of young volunteers.  The 
Sub-group was very inclusive and needed some time to get on its feet.  

Jenny said that it had been in the Fed’s action plan two years ago to set up landlord groups - or 
“combines” of TRAs within a landlord’s properties.  In the same was as the Fed is a federation of TRAs
and not just a membership housing campaign, “combines” should be groups of TRAs and activists.  
Anyone could get a few of their mates together and call themselves a landlord group, but the Fed 
wouldn’t get any authority from that kind of Sub-group. She had been concerned about the THH Sub-
group because she had asked Phil to make sure she knew when it met and he had expressly 
forbidden her to attend on the basis that he would “represent the Federation at the Sub-group” and 
had then not told her when it met.  Jenny regarded this as a bizarre bureaucratic manoeuvre and was 
reporting it here because she preferred these matters to be out in the open. 

Phil said that whereas Jenny was trying, through SIPs, to secure structural changes which would put 
residents safely in the driving seat of THH in the run up to a vote on bringing it back in house and after 
(whatever the result), he preferred his route of putting forward seven specific minor amendments to 
THH structures which THH managers could live with for a while and then overturn when it suited them.
He explained that he did not want Jenny to go to the Sub-group because he believed she did not trust 
residents to come up with ideas she would agree with and she would tell you how to do things.  He, on
the other hand, would not give them any guidance and was happy for them to do as they wished and 
did not see why their work should be co-ordinated with the officers’ work on THH SIPs. He had been to
the first THH Sub-group because he was a THH resident and had told them afterwards it was not 
necessary for him to continue attending, though he would like to know what they were doing. 

Vibeke echoed the point that if Jenny came to meetings, she would tell everyone what to do. 

Gerry said that she had come to this meeting specifically because THH was on the agenda.  She had 
been at previous meetings, not all but some, where there have been discussions about THH.  Her 
estate had had a TRA which used to employ people (hence her concern about there being a difference
between who officers and workers reported to). 
When she couldn’t come to meetings, she followed what had happened via the minutes, so she 
welcomed minutes reporting what had happened at the meeting because you could see what went on 
even if you hadn’t been. 
She had thought Phil was happy to have different views at the Sub-group, but Ian’s summary showed 
a different understanding of what the Sub-group would do.  She now felt she didn’t necessarily want to 
come to the THH Sub-group.  She believed a Sub-group should be locked in to the Fed and the way 
the Fed is working.  She couldn’t see what the Sub-group could offer her. 

Dean asked Jerry to come to a meeting of the Sub-group to find out what it did and Jerry agreed to do 
so, while expressing concern that as the first two meetings had not been publicised to Fed members 
she had in effect been excluded from them.  Dean said that he had said three times at this meeting 
that he was asking the Fed to promote the meetings of the Sub-group. 

Ian pointed out that the existence of the Sub-group had been mentioned in the last newsletter. 

Dean said that the THH residents who had formed the Sub-group are not a clique and wanted to get 
things done. They had an open door policy and the more residents who attended, the more input they 
had. 

Ian said that when the half dozen individuals who had formed the Sub-group had got together, they 
found their three TRAs were fighting the same battles.  They wanted to share the problems and fight 
together, as they had over Veolia, where they had shared information.  They had recently found out 
more information and put this up on You-Tube, which they believed had brought them success in the 
past and would do again. 

Phil said that he thought the Sub-group should talk about SIPs. 

Dean said they would be discussing this soon. 

Phil asked the THH Sub-group to give the Fed a few days notice of their next meeting.  Jason asked if 
the Sub-group could meet in the Fed office and Phil said he would give them the office keys to do so.  



Gerry said the office wsa extremely inaccessible and should be used only as a last resort.  Jason 
reported that they had inquired about having meetings at the THH residents’ resource centre, but THH 
said they could only do this if there was a THH officer present.  Phil offered the Sub-group the use of 
the office in the Collingwood hall, which holds up to 8 people and could be made available by prior 
arrangement. 

6 Estate and landlord issues

Ian reported that THH had engaged a contractor which appeared to operate out of a gmail account to 
do repairs to lighting.  They had been rude and racist to a Somali caretaker and the TRA had had to 
hassle them to finish the work. Once the TRA had put the lousy work on You Tube, they rushed back to
finish it.  

John said that his TRA ran the hall on the Glamis which was massively helpful in keeping the TRA 
going.  EEH was now taking halls away from residents, which breaks up the community.  

Jenny reported that OHG was still providing poor services and the TRAs were struggling to keep 
going, with two now not recognised.  Ian said he thought Jenny was jsut being negative. 

Vibeke said that her TRA had access to a couple of halls, but they have to go to the housing office to 
get the keys and it is all a big fuss. 

Dean reported that SELA (St Stephen’s estate Leaseholders Association) had been re-named LTH 
(Leaseholders of TH) and now operated across Tower Hamlets.  He, Jason, Theresa and Uche had 
been to a special meeting held to elect a new committee and had been elected onto it.  They were 
concerned about some of SELA’s practices (e.g., its former chair ran SELA’s finances through her 
personal bank account and while there was no suggestion of impropriety, this was not good practice) 
and they wanted improvements and greater accountability in LTH.  LTH had a narrow focus on 
leaseholder issues, in particular service charges, whereas the Fed dealt with wider issues of quality of 
life, so he thought there should be co-operation between the two but they had separate roles. 

Phil asked if LTH should be invited to a future meeting and Dean pointed out that he and others 
mentioned were LTH.  

Jason said that the TH Leaseholder Association had ceased to function.  LBTH wanted a boroughwide
leaseholder organisation.  Those now running LTH expected to take LTH forward by campaigning on 
leaseholder issues.  He added that LTH was, however, only open to leaseholders of THH properties, 
not properties of other landlords in Tower Hamlets. 


