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Our work during the past year has largely been dominated by our response to
Tower Hamlets Homes' proposals for what they insist are service improvements,
and this has tended to overshadow our interaction with other landlords.

Without going into too much detail here, THH is keen to centralise their services in
order to target those with greatest needs, and we believe that this results in a lack
of localised knowledge  and the loss of estate-based expertise.

We initially held closed meetings with the THH Chief Executive and some of his
senior staff, as well as encouraging our members to attend consultation meetings
called by THH.  These last made it abundantly clear that there was overwhelming
opposition to their proposals. We met with Cllr Rabina Khan, who invited us to bring
along some THH residents to meet with her and THH to discuss the way forward.
This resulted in the withdrawal of one of the more contentious of the THH
proposals, the privatisation of the weekend care-taking  proposals and, eventually,
the withdrawal of all their proposals.

From this point onwards, while keeping our members involved in strategy and
tactics at each of our monthly meetings,we built up our own set of counter-
proposals which we subsequently presented to successive meetings of the THH
Board. We worked with the local UNISON branch to present a unity of residents
and workers in the discussions we held with THH Management, and to gain inside
information of what was going on at grass roots level.  

Things have now gone very quiet.  The THH Board has not yet been reconstituted
since the May elections, and there are unconfirmed signs that THH is attempting a
more subtle form of centralisation, so this is a matter of some concern.

Meanwhile the half dozen or so activists who attended that earlier meeting with Cllr.
Khan and subsequent sessions with THH Officers and the Board have now
formalised their position so that they are now our THH  sub-group, meeting monthly
and open to all THH  residents. They will put proposals to our plenary meetings so
that we are not as swamped as we have been recently by THH issues.

We need now to look to the problems presented by other landlords.  Both Mark and
Jenny have been particularly involved in tackling  the seemingly endless
machinations of East End Homes, but  there are few signs of progress on this front.
We are working with resident activists and the Council on this, but so far with very
limited success.  

At  the  same  time  we  have  continued  to  chase  up  the  Council  regarding  the
availability and use of community halls and the extent to which individual TRAs can
be expected to be responsible for their upkeep. Similarly, we have worked with the



Tower Hamlets Renters Association to combat the exploitation of private tenants
and the increasing risk of eviction following the Government restrictions on Housing
Benefit. This is already becoming a significant issue that we all need to address.
We have also quizzed local social landlords, both on their plans to curb the dangers
of fireworks  and also on their parking charges for inside their estates.

Our regular monthly public meetings, normally held on the third Monday of every
month, and now at the East London Tabernacle, are invariably lively affairs, and we
aim to have an external speaker each month  to quiz on their area of expertise.
Speakers in the past year have included Cllr Rabina Khan (twice), Mike Tyrrell on
the Tower Hamlets Health and Well-being Board, Cllr Shahed Ali on environmental;
and refuse collection questions, Trevor Kennett from the Council on matters relating
to anti-social behaviour, and Tony Childs from UNISON to lead a discussion on the
THH proposals referred to above.  The speakers normally attend for the first hour,
while  the rest of the meeting is spent discussing what we have done so far and
what attendees feel we should be doing in the future.

Mark and Jenny have worked hard to keep our website both informative and lively,
while Jenny has managed to produce some twenty-five  newsletters in the past
year, which we would encourage members to download and display in their hall or
other  public  place.   Topics  have ranged from the  problem of  dog mess  to  the
iniquities of some of our social landlords, from Service Improvement Proposals to
parking.  It's always an interesting read, and Mark ensures that those on our mailing
list are the first to see it.

We had  something  of  a  shock  in  April  when  Jenny  resigned  from the  post  of
Development Worker, in order to take up a position elsewhere.  Although she has
continued as Secretary, this has clearly resulted in her not being able to be as
active  in  the  Federation  as  she had been  previously.  While  the  Council  have
indicated that they are keen to fund us for the next four years, we have to decide
how we might spend whatever grant they do decide to give us.  While Mark will,
happily, be remaining with us, we cannot rely on the goodwill of volunteers to fill the
gap left by Jenny. 

Looking ahead, as the Government cuts in benefits and  Council grants bite ever
deeper, we need to be at the forefront in standing up for the rights of residents,
taking  a  critical  look  at  the  significant  housing  and  infrastructure  plans  of  the
Council and of private developers, and working  harder than ever to ensure that
social  landlords  and  THH  involve  residents  and  the  Federation  when  making
decisions that affect us all. The THH sub-group constitutes a useful start in  this
direction, but we now need to look to establish sub-groups to help us tackle the
problems posed by other social  landlords,  as well  as working with those in the
growing private sector so that we can develop our role as the only independent
organisation  in  the  Borough  representing  the  interests  of  both  tenants  and
leaseholders.  Please help us to achieve this.
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