
TH Federation of TRAs

Minutes of the Federation meeting
on Monday, 23rd June 2014

at East London Tabernacle, London E3.

PRESENT
Phil Sedler (Chair) Collingwood (THH) Azzezun Zahraah RHG (THH)

Jenny Fisher (Sec./DW) SELMO (OHG) Cyril Farby Waterloo Gdns

Mark Taylor (Admin Worker) Eric & Treby (EEH) Derrick Cutler Barley Mow (THH)

Uche Onwubiko (Treasurer) Lincoln (THH) Terry McGrenera Lincoln  (THH)

Howard Cohen Sidney Estate (THH) Dean Morrison Lincoln  (THH)

Kate Scannell Peabody (Peabody) Theresa Daniel Lincoln  (THH)

Glen Robotham Lincoln (THH) Ian Campbell Brunton Wharf(THH)

Eileen Short Clare Winter St Stephens (THH)

Geoff Juden Hereford & Granby APOLOGIES

Brian Stanley H’bush & T’dale (THH) Lene Milaa Eric & Treby (EEH)

Marge Bearman Sidney (THH) Jan Anstey Hayes Glamis (EEH)

Vibeke Norberg Approach (THH) Jean Taylor Digby/Greenway (THH)

ITEM The meeting commenced at 7.00pm.
1.

2.
 

Introductions and Apologies
Phil welcomed everyone to the meeting, especially two representatives from Sidney estate present
at their first meeting.  
Apologies received are noted above.

Minutes & Matters Arising from meeting (19.05.14)
Myra reported that GP surgeries protest had been a good demo and thereafter a good meeting. 
66 GP practices in London will be seriously affected by the changes this financial year – 5 in Tower
Hamlets.  Health & Social Care Act last year gave control of NHS to NHS England, which has 
already privatised much of the NHS.
On 5th July, NHS “birthday”, there will be bus with speakers.  TH leg starts Altab Ali Park at 2pm 
and then goes through part of borough.  We need to keep this campaign going: our residents need 
the NHS.

3. Estate Issues

Jenny and Mark gave updates on East End Homes (EEH) attempting to change is structures: we 
are working with the Council to try to stop this.  Mark reported that a private block had been built on
EEH land, allegedly to fund improvements to the estate:  EEH appeared to have bought it and was 
now renting it out to private tenants.  He also reported that EEH had been found to have 
contravened planning law (on Glamis) again and construction there had been suspended while 
EEH caught up with the required paperwork.
Jenny reported that Poplar Harca appeared to be selling off some flats, apparently to get new-build
finance.  Ian asked that it be noted that parts of Poplar HARCA estates appear to look in better 
caretaking order than parts of Tower Hamlets Homes (THH) estates, and THH residents often 
quote this as a bad mark against THH.  Eileen reported that Camden Tenants Federation had held 
protests against Camden Council auctioning off homes at auction and the Council had backed off.  
If housing associations getting money for newbuild means they have to sell of some properties and
charge high rents, why do they bother doing it?  She mentioned a meeting in Pimlico that Sunday, 
opposing demolition of an estate.  Derek condemned the Council for forcing through stock transfer 
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votes, re Harca and others.

Cyril saw stock transfer as privatisation.

Dean said that Poplar Harca has local residents panels, running alongside TRAs, which fulfil the 
legal requirements under the Localism Act to provide independent tenant scrutiny of the landlord, 
and he would like to see THH operate in this way.  A team from his TRA had been invited to 
observe a Poplar Harca estate board meeting.  Jenny warned that Harca used the residents panels
to stymie TRAs and it was important to support independent resident organisations, not landlord-
appointed stooges (see Residents’ Charter).  Ian asked that Dean’s report be minuted so that we 
can track the issue.  Brian pointed out that landlords use company law to restrict resident “reps” on 
boards reporting back in full.  Dean said that the way to get round this was for board members to 
declare an interest on relevant items under discussion and not take part in the decision on them.

4. Tower Hamlets Homes

Phil explained that we had an informal THH Group, which is those THH residents we pulled 
together when Cllr Khan wanted to see the Fed and THH management together to avoid confusion
over SIPs.  

Phil said that we have heard that Housing Officers have been told not to answer their phones and 
not to go to TRA meetings and asked what TRAs present had experienced or heard. 
Vibeke said that their HO attends TRA meetings regularly (for the first hour of the meeting); 
recently the REO had come too, and a manager was scheduled to come after the holidays.
Derek said that their HO attends meetings (and sometimes an ASB person) and phones them with 
info.  The TRAs should invite HOs to do monthly estate inspections with them.
Dean said that Lincoln TRA doesn’t invite the HO, who is useless, but invites the team leader and 
other specialists relevant to the TRA meeting’s agenda.

Cyril sais there was no TRA on the Wellington.
5. Resolutions

Dean explained he had tabled three resolution, but didn’t want to bog down the Fed so would take 
Resolution 3 tonight and withdraw the other two, which the THH Sub-group would discuss.
Geoff said he was a THH resident and agreed we should form a Sub-group. He pointed out his 
residents had had some success in getting THH to open local gardens, but there was still work on 
getting opening hours operational.  A Sub-group could deal with smaller items like this, rather than 
the whole Federation meeting.

Eileen said she understood the benefit of a subgroup discussing the nitty gritty, but the outcome of 
these discussions should come back to the Fed to implement.  THH is unique in that it manages 
stock which is still publicly owned, and the Fed must take THH seriously because of this unique 
quality.

Ian agreed with this important distinction, warning also that what THH does can be a trigger for 
other RPs.  The Sub-group should deal with the nitty gritty, but policy should come to the 
Federation.  But we could then have

Mark reported that we have an unofficial EEH group.  

Jenny drew attention to the Action Plan from a while ago, which said we were working towards 
landlord-based combines.  The difficulty had been that TRAs were so patchy, in existence and 
development, it was hard to get representatives combines together.

Ian said that some landlords have destroyed TRA structures by co-opting individuals into the 
landlord’s own structures and destroying resident accountability. We should reach out to invididuals
in the community who are not being property represented and want to be. 

Uche said that he works for the Council and knows that RPs are not accountable to the Council.  
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He asked who social landlords were accountable to - it appeared to be no one.
Dean answered that under co-regulation they are accountable to their residents and the regulator; 
to Resident Scrutiny Panels and the HCA.

Mark said that the HCA only looks at the financial health of the RP and a bit at governance (which 
had recently mostly consisted of trying to get residents off boards).

Vibeke spoke in favour of having Sub-groups, which can help us stand up to landlords.  We are not
sheep.

Derek said that we needed more TRAs, so we could be more representative.  He also reported that
THH is doing away with its Residents’ Panels and adopting an alternative structure (so, he 
suspected, they could appoint favoured residents of their own choosing).

Mark pointed out that arguably LBTH was the landlord, not THH.
Dean said that the Sub-group had to discuss how to influence LBTH.

Dean then summed up, saying that all residents he speak to have nothing good to say about LBTH
or THH.  We need to discuss this at a THH Sub-group and then come back to the Fed.  

Vibeke said that the Sub-group would come back to the Fed with policy to be voted on, so there 
could be no opposition to the plan.

Derek asked how do we choose who goes to the Sub-group.  There was general discussion on this
point and there were several statements that the Sub-group would be open to all Fed members but
THH residents would be most likely to attend.

Phil called for a vote, and the resolution was clearly carried.

Ian said that he wanted to move the first resolution on the agenda as residents had been treated 
with disrespect and we should register this - Dean had suggested by means of a formal complaint. 

There was discussion on the best procedure.

Ian suggested the resolution be referred to the Sub-group.  

Eileen suggested we delete the word “formal”.  

Dean felt that we need to register some dissatisfaction to THH or LBTH that we are fed up with 
being treated like kids in a kindergarten, and the Fed should show some leadership in this and we 
should refuse to use the THH complaints procedure.

Jenny said that if we make a complaint, we follow the procedure or the body we complain about 
can ignore it.  As landlords seldom, if ever, agree complaints, any formal complaint should be 
robust enough (with evidence) to last the course of the procedure.  If we make a formal complaint 
to THH, we would be bound to end up with a final stage complaint to the mayor several months 
later, so we could just register the issue with the Mayor in the first place: quicker and easier.
Uche said that if we are making a complaint, we do have to follow the complaints procedure.  We 
don’t go straight to the Mayor.  The Council has handed management over to THH.

Dean thought that we should follow Jenny’s suggestion and go straight to the mayor.

Phil ruled that the Sub-group should meet soon and thrash this out.  
6 Report from THH Repairs Panel

Glen gave a report on the THH Repairs Panel, run by Molly Wallace, Interim Head of 
Neighbourhoods.  The Repairs Service Improvement Group is full of promises, but residents are 
prepared to work with them. They do not seem to be aware nothing is working, of the repairs 

TH Federation of TRAs                                                 Page 3 of 4    



contract itself or of the need to improve it. We see contractors around, but what they are doing is 
substandard. THH has two senior engineers, Steven and Keith, who are trying to find ways 
residents can feed back on repairs.  We have asked for an SLA: we thought there was one, but 
they can’t find it.  We feel they should bring existing paperwork to the table, but they are trying to 
start with a blank sheet of paper.  We agreed they will bring the SLA to the next meeting so we can 
see what is in it.  Our initial feeling is that the SLA should insist on a response time and on a way of
getting substandard work corrected.  We are worried THH doesn’t seem to know how to 
differentiate between planned and reactive maintenance.  They seem unaware of everything.  
Complaints that came up seemed new to them, though they were longstanding for us, and THH 
promised to work on everything we raised - but we have heard so many promises we find it hard to
be as patient as they want.  We are also trying to get very specific items on the agenda, so they 
have to come up with clear answers, not padding and promises. There is no point roasting them at 
meetings, though.  Some residents with bad/good experience of repairs should attend. 

Cyril said we should return to a DLO.

Vibeke asked how we monitor complex repairs, expensive things like new lifts, given residents 
don’t usually have sufficient technical expertise to do this.

Brian said that contracting out repairs was supposed to get us a good deal, but it has only given us
a new monopoly - the worse of all words.

Derek said that he was using his leaseholder status to get quarterly lists of repairs on his estate.  
They made very interesting reading and gave him lots of material for questions - but THH had now 
fallen behind on delivering them.

Glen felt that the lack of inspectors with technical knowledge meant there was a potential for THH 
to get ripped off.  TRAs can also play an important part in monitoring repairs: TRAs need to 
encourage residents to come to meetings to discuss them.

Derek said that THH RE committees (Service Improvement Groups) are being closed down. THH 
intends to send current members application forms for the new committees and it will select 8 or 9 
people to join new committees which will start in September or October.

Dean said that this was a recommendation of the RE report.

Ian clarified that there were lots of SIGs and they were good to start with, but RE didn’t get enough 
diverse people, so they were cliquey, but they were a good opportunity to meet with THH 
management.  Some were good, e.g., Environmental Services, but others withered. The new ones 
will not be open to anyone to attend, as before, but only to THH appointees now.
It was agreed that Jenny would contact Cllr Khan and see if this change could be suspended until 
we had looked at all new structures in the SIPs strand.

7 AOB

Eileen reported that the Anti-Bedroom tax Campaign has been doing a petition which will be 
presented to TH Council on 30th July, and that Defend Council Housing (to which the Fed is 
affiliated) has a meeting this Saturday at GMB offices in Euston.

Uche said that the Mayor’s manifesto had said he would hold a referendum on bringing THH back 
in house and asked if we could find out the timescale.

Cyril said that he was suffering from excessive noise from contractors working in the flat above 
him.  Jenny would try to see if this could be abated.

Dean congratulated Phil on his chairing of the meeting, which was appreciated.

Date of Next Meeting - Monday, 21st July 2014
The meeting closed at 9:10pm
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