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BACKGROUND

The Tower Hamlets Federation of TRAs was set up in July 2009 when, following the 
conclusion of the stock transfer process in the Borough, it was felt that an independent 
organisation was needed to represent the interests of tenants and leaseholders in the 
social housing sector.  We set up initially with the intention of engaging with the then newly 
emerging ALMO, but it soon became apparent that there was a demand for our work to 
extend to residents in properties managed by other Registered Social Landlords.

As we grew, it became apparent that external funding was required.  We were fortunate  to 
obtain a small grant from the St Katherine's and Shadwell Trust which enabled us to 
employ a part time Administrator, Mark Taylor.  We were then offered a small office by 
CIDA, who also agreed for a period to pay our running costs and for a Borough-wide 
event, a highly successful Conference on 'Affordable' Housing. From this emerged the 
request for us to formulate a Residents' Charter that  would set common standards of 
treatment of their tenants and leaseholders by all local social landlords.

THE PAST YEAR

Following on from the Conference we were able to negotiate a grant from the Council that 
enabled us to increase Mark's hours and to appoint a part-time Development Worker, 
Mehdi Hassan.  This has enabled us to broaden our activities and to reach out to a greater 
degree to resident organisations and individual activists.  This grant has now been 
extended for a further six months, and we hope that it will continue for the foreseeable 
future.

We refined and developed the Charter following the July 2011 Conference, both at our 
regular monthly meetings and in consultation with TRAs and individuals.  We were pleased 
to have the Mayor and members of his Cabinet sign this in December, and a total of 
twenty-three Councillors had signed up to its principles when we presented it to the Full 
Council in May of this year.  We have every reason to believe that it will be endorsed by 
the Council in the very near future.

We held a second Conference in April of this year at which detailed discussions were held  
to improve the Charter and to consider how to get it implemented. We are currently    
attempting to have it presented to the Tower Hamlets Housing Forum, the joint body for 
social landlords.

In addition to the above, we have during the past year held three seminars in conjunction 
with Just Space on planning issues.  This is particularly important in the light of the 
Localism Act that has transformed the relationship between central and local government.



One of the practical difficulties in organising the work of the Federation has been the lack 
of a Secretary able to give us the time between meetings to enable us to move forward.  It 
was therefore very pleasing when Jenny Fisher offered to take on this role.  She has very 
much kept us on our toes – and stepped on a few!-  and has played a major part in 
improving the  public awareness of our existence. This has led to our monthly meetings 
normally having a guest speaker in the first half, thus helping to increase attendance at 
meetings.  We have had presentations from senior Council Officers on the Welfare Benefit 
reforms and  on the  the far-reaching changes to the Housing Revenue Account.  In 
addition we had a presentation from the Deputy Housing Ombudsman for England and 
Wales on the significant reforms made by the Government  regarding complaints against 
landlords.

 As well as the above, we have been glad to welcome Cllr. Rabina Khan, Lead Councillor 
for Housing, to two of our meetings, to answer questions and discuss matters of mutual 
interest. We continue to have a friendly but critical relationship with her and her officers, 
and are pleased to have access to them as issues arise. We believe that we present a 
different perspective to her, which we hope is useful.

This close working relationship with the Council has resulted in  the original stock transfer 
documents for estates that transferred to RSLs  gradually going online.  This is a useful 
tool for TRAs and residents who are unhappy about the way their landlords are treating 
them.

Thanks to Mark's efforts, we have a flourishing website and newsletter, and nobody can 
complain that they are not informed of our planned activities as the cascade of emails from 
him testifies.

Following decisions made at recent meetings, we are organising, in collaboration with 
TRAs, a series of estate-based meetings on welfare benefit reforms.  Mehdi has been 
particularly busy on this tricky task, and will no doubt have more headaches to come.

We have also been active in our support for the London Tenants Federation to which we 
are affiliated.

LOOKING AHEAD

Our main thrust for the coming year will be two-pronged.  We need to work towards having 
our Charter accepted by the ALMO, the RSLs and thus the Housing Forum, and we need 
to increase our membership and the number of active TRAs in the Borough. Neither of 
these will be easy tasks, and we would look to have support from individual and affiliates 
to help bring these about. In order to be seen to be representative and therefore 
increasingly influential, there have to be more of us, as well as more people actively 
involved in what we do.  We are currently exploring working with UNITE the Union to 
broaden our appeal and improve the service that we can offer to our current and putative 
members. 

So, our thanks to all those who have helped so far; please be part of making us bigger and 
better.

Phil Sedler (Chair) July 2012


