
TH Federation of TRAs

Minutes of the Federation meeting
on Monday, 26th November 2012
at Collingwood Hall, London E1.

PRESENT APOLOGIES
Details still to be entered Sorry!

Details still to be entered

ITEM ACTION
The meeting commenced at 7.00pm.

1. Introductions and Apologies
Phil welcomed everyone to the meeting.  
Apologies received are noted above.

2. Tower Hamlets Homes
Shamsul Hoque, a resident representative on the Board of Tower 
Hamlets Homes (THH), introduced himself to the meeting.  Shamsul 
explained he is a THH tenant and wants to represent the views of 
tenants and residents on the Board.  He invited THH residents to let him 
know of any issues they would like him to raise at the Board. They could 
also contact THH via its website.  The first THH Board meeting with its 
new Chair (a former Chief Exec of LB Hackney, appointed after the post 
was advertised) will be in December.
Jean said that whether THH Board still held meetings open to the public.  
Shamsul said there are one or two public meetings a year, the dates 
being advertised on the THH website.  Phil had given Forkrul, THH 
Resident Engagement Officer, Jean’s details and asked him to let her 
know of meetings.

3. Olympic Legacy
Two speakers addressed the question of the Olympic legacy in terms of 
housing.

John Biggs, the Greater London Authority Member for City & East 
London, introduced himself. He currently leads on budget matters for the 
Labour Group, but he has plenty of experience in housing.  He said the 
Olympics were always intended to regenerate the Olympic boroughs: 
Barking & Dagenham, Greenwich, Hackney, Newham, Tower Hamlets, 
Waltham Forest. The site must now blend into East London. The 
Olympic village (where athletes lived) is being converted into mixed 
tenure properties. Some 7,000 other homes may be built, but add 
Hackney Wick and even Fish Island, and possibly Three Mills and we 
could get a lot more.  The legacy should include a Community Land 
Trusts (one has been established at St Clements). 

Above all, we need affordable housing which people can afford.  The 
Government has redefined “affordable” to mean “less than market rent”, 
even 80% of market rents, which people cannot afford.  The Olympic 
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housing legacy was not all for rent, and little of what was for rent was at 
“social rents” (around 10% in the Olympic park). He was campaigning for 
improvement in this: a big campaign may be able to make a difference.  
The context is that the Mayor is complaining about Tower Hamlets’ rent 
levels and we face a benefit cap: this is all very bad news.

Joe Alexander
Joe introduced himself as an activist from the Carpenters estate.  It was 
50 years old with three tower blocks, low rise and houses and a 
sustainable community, with mixed tenures – which was now being 
dismantled.  In Newham, Mayor Robin Wales is tied into a core strategy 
which is trying to get a better environment for Newham residents 
(“gentrify” the Borough, the locals call it) with an “arc of opportunity” – 
masterplans for Beckton, Royal Victoria Docks, Canning Town and 
Stratford (which make money for Newham). Amenities have been 
closed, and Joe became involved with campaigns against these closures 
– and, then, campaigning to save Carpenters.  

Wales blames the Government for the housing crisis, saying his hands 
are tied and he cannot do anything about the waiting list – but 700 units 
on Carpenters have been empty for several years.  Residents were 
consulted about how to improve the estate and were cajoled to support 
plans to knock it down and rebuild it: but it transpired the plan was just to 
get rid of the estate (and the TMO has been used to divide residents and 
drive Wales’s plan through).  The campaign to save Carpenters has 
changed up a gear in response, and wants to link up with housing 
campaigners in neighbouring boroughs.

The speakers then answered questions and joined in a discussion. The 
following points were made.

Myra: Does Newham have TRA Fed?
Joe:  It did, but Newham pulled the funding.

Nic: Council estates are being eradicated across Central London: 
it is similar to “ethnic cleansing”.

Terry: It is worse in Newham, as there is no opposition party on the 
Council.  Tenants should consider forming an independent 
party to contest elections.

Brian: THH (ALMO) is not as accountable as a Council landlord.  
Rich people tell you they will represent you - but they don’t!

Phil agreed to ask the London Federation to hold a Londonwide meeting 
on the Olympic Legacy.

4. Officers’ report
A written report was tabled.
Phil announced that Mehdi had resigned for personal reasons.  Jenny would 
cover his duties until a replacement could be appointed.  Phil asked for people 
to consider applying for the post and finding other good applicants.
The Fed would have open office space in the Unite Community Centre, 
opening on 7th January.
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5. Minutes & Matters Arising from meeting (22.10.12)
The minutes were agreed and there were no matters arising.

6. Constitution
Greg reminded the meeting that the draft rules had previously been 
circulated.  They set up a company limited by guarantee, but were 
written to allow the company to be recognised as a co-operative.  
Greg answered questions of fact.
Lucy asked that something be added to clarify that the Fed is non-
partisan.
Myra asked that the mission statement include that we are a non-party 
politically affiliated organisation.
The meeting agreed that officers should continue with the process.

7. Estate issues
Abdullah reported that the TRA on Malmesbury had been revitalised.  
They had redecorated their hall and taken over running it.  ASB was the 
main problem.  Support was beginning to grow.  Their AGM was on 5th 
December and they hoped the new committee would work with the Fed.  
The new Committee would get an update on the Masterplan.
Terry reported that Uche’s efforts on the Lincoln had resulted in the TRA 
getting re-established and electing Terry as Chair and a new activist, 
Dean, as the secretary.  

8. A.O.B.
Terry drew attention to:
-Jim Fitzpatrick MP’s recent speech in Parliament about housing in 
Poplar;
-the “brilliant”, free Housing in London Exhibition at the Building Centre, 
off Tottenham Court Road;
-the Mayor’s housing strategy to be announced in January.

Mark reported that TfL was consulting on Mile End Road/Burdett Road 
junction improvements, including a road show at Queen Mary on the 
following Thursday.  He also reported forthcoming events about the St 
Clements development.

Greg reported that a couple of TMOs were renegotiating Management 
Agreements with the Local Authority, including suggesting alternative 
calculations (he would pass these to Mark to circulate).
Date of Next Meeting
Monday, 17th Deecmber 2012 (social)
The meeting closed at 9:30pm.

Signed …………………………………………..

Phil Sedler

Chair THFedTRAs

Date ……………………………………………
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