
TH Federation of TRAs Minutes

Monday, 27th February 2012 at 
7.00pm.

Collingwood Hall, London E1
www.th-federation.org.uk

PRESENT
Phil Sedler  -  Chair Collingwood (THH) Chris Holme (LBTH)
Clive Palmer Brownfield (Harca) Nick Leeson (LBTH)
Uche Onwubiko Lincoln (THH) Katherine Ball (LBTH)
Mark Taylor Eric & Treby (EEH) Catherine Tidnam
Lene Milaa Eric & Treby (EEH) L J Smith
Kate Scannell Peabody John Allison Ocean Est (THH)
Nick Gopaul Chicksand (THH) Terry McGrenera
Myra Garrett Paul Ingham Balfron T. (Harca)
Claire Winter St Stephens (THH) Mehdi Hassan
Greg Robbins Dennis TMO

ACTION
Meeting commenced at 7.00pm.

1.

2.

3.

4.

Introductions and Apologies There were no apologies.

All present introduced themselves at the end of item 2.

Housing Finance

Chris Holme from LBTH gave a presentation on the new system of housing finance for 
Councils.  He tabled a written presentation (can be seen online here).  He answered 
questions and was thanked for his very accessible presentation.  Notes on what was 
said and questions which were asked are at the end of these minutes.

Minutes of the January Meeting

Jenny apologised for the minutes not being available.
Phil said that he thought that all items covered at the last meeting were on this agenda.

Report from Planning Seminar

Phil reported that this had been held last Saturday.  It was well attended and the food 
was good.  Mark did most of the work and is largely responsible for the event’s 
success.

Mark said that he thought it had been a very useful day. It had taught us that the future 
was very daunting – and the Council agrees with this assessment! We are all waiting 
for the final details of the legislation to become clear.  

Mark said that there was some funding left in this stream and asked for ideas for future 
events.  Richard had suggested:
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5.

a) A group meet to develop a generic neighbourhood plan which others could use 
as a template;

b) As Bangladeshi residents are rarely involved in formal planning seminars, 
Richard thought his funders would be receptive to an event focussing on the 
Bangladeshi community

c) The production of a pamphlet or leaflet to cover FAQs (and answers).

Myra reported that she had received information about funding for neighbourhood 
forums: it seems, though it is not entirely clear, that LBTH has £89k to set up 
Neighbourhood Forums.   It was suggested that Peter Farnham from LBTH knows 
about this.  Phil suggested we invite him to a future meeting.  

Jim suggested that there were communities additional to the  Bangladeshi who were 
not involved in formal planning consultations.  He also pointed out that as involvement 
did not necessarily include being able to influence decisions, we must be careful not to 
raise expectations above what could actually be achieved.

Reports from Mark and Mehdi

Mehdi reported the following.

 He had been working on getting Councillors to sign the Residents Charter.
 THH Resident Engagement Officers told him they have some TRA contacts, but 

they are reluctant to part with them (he is chasing them).
 In respect of involving the Bangladeshi community, he had spoken to residents 

on the Berner estate, where the TRA has become defunct, and to Cllr Shahed 
Ali, who lives in the area.  They hoped to hold a meeting to revive the TRA.

 There is a meeting on Digby Estate to see if we can revive its TRA.
 He suggested that we have street stalls to get people to sign up to the Charter.

Jean asked whether the Charter was still in draft or had been amended. Phil and Jenny 
explained that the original draft was circulating as part of a consultation process with 
TRAs.  All amendments would be presented to the April Conference, where the Charter 
would be finally agreed.

Jenny thought that we should concentrate on getting TRAs to endorse the Charter 
rather than individuals – though there was still a place for street stalls to talk to people 
about getting active in TRAs.

Uche said we should think carefully about how we communicate with TRAs.  It must be 
made clear that we welcome TRAs from all social landlords.

Phil  reminded those present to get their TRAs to affiliate formally (Mark handed round 
forms), as it makes us stronger if we can say who exactly we represent.  Individuals 
who come to Federation meetings are a welcome and vital bonus, but we also need 
TRA affiliations.

Myra asked whether the new regime running THH could assist us in getting TRA 
contacts.  

Mark reported the following:

  In addition to the Planning Seminar he had been working on the website.  The 
notes from the seminar would be compiled and go on the website, together with 
the “further reading” that Richard had recommended.
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6.

7.

 He had handed in the formal petition for the Council to adopt the Charter 
yesterday, with signatures gathered at the Planning Seminar, together with 
those from Councillors.

 The Tory Group has discussed the Charter and thought it was a good idea.  
However, secure tenancies are against national Tory policy, so they cannot 
formally sign up to the Charter.

Nick asked Mark to put the website on the Federation masthead which appeared on 
paper documents.

Phil asked people to send Mark news from their estates for the newsletter.

Mark also reported that Rabina had supplied an officer to do the work of publishing all 
the transfer agreements on the Council website.  They are complicated and there’s a 
lot of them.  Residents can use it to campaign to enforce promises!  There was a 
discussion about whether our site should link to the Council site or hold the documents 
too.

Residents’ Charter

Phil explained that we have a Launch Conference on Saturday, 14th April, starting at 
noon, at the East London Tabernacle, Mile End.  The opening session will have Phil as 
Chair explaining the Charter; Rabina saying what the Council thinks about it; and 
someone from the new national campaign (to be found by Eileen) on the wider context 
of the national attack on tenants.  There will then be workshops for the five “cards” in 
the Charter. We are still in the process of deciding how best to organise these 
workshops, and details of the Conference will be agreed at the March Federation 
meeting. The following Wednesday, we will present our petition to the Council and ask 
them to adopt it.  Once they have, we’ll have to persuade the RPs to adopt it!

Phil said that we would be advertising the Charter Conference wherever possible over 
the next month.  The next Fed meeting is two weeks before the event.  Uche 
suggested we ask for coverage in East End Life.  Jean reminded the meeting that EEL 
has a column for local groups: we should try to use it, either for the Charter Conference 
or later.

Estate Issues

Phil invited John to advise the meeting of issues on the Ocean Estate.  John said he 
had not prepared anything for tonight and would prefer to do a proper presentation at a 
future meeting.  It was agreed that this could easily be done at the March meeting, 
when there was no outside speaker.  Terry asked John to include news on the garages 
issue, which had been raised by Brenda Daley and Derek England at the last Council 
meeting.  John said that there had been  a consultation on site  last Thursday as a 
result of which the garages plan had been dropped.

Terry raised the issue of trees being planted in inappropriate places on his estate, and 
without consultation. This seemed to be a wider problem, and Nick pointed out that 
there was a Borough-wide policy of tree-planting of which this was a part.

Mark reported that the Community Land Trust had not been awarded the St Clement’s 
site, though the outcome was not as bad as it may have been.

Jean reported that there was to be a meeting to attempt to resuscitate the TRA on her 
estate.  The “tramshed” appeared to be having an AGM that night.  Mehdi was 
assisting her in trying to find out who owned it, etc.  Jim said that the Tramshed is a 
Council asset and should be on the Asset Register, available in the Planning 
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7.

8.

9.

Department.

Uche thanked Phil for helping him raise issues on Lincoln estate.  It had been admitted 
that road signs had been changed without consultation.  A TRA was formed over a 
year ago, but been inactive and, with Phil’s help, he has contacted a Neighbourhood 
officer to see if they can reactivate it.

Future meetings

There would be no speaker in March, as we would discuss the Charter.  We had earlier 
agreed to try to get Peter Farnham to the April meeting.

AOB 

Greg Robbins ( http://wesupporthousing.co.uk/index.html ) is trying to contact people to 
tell them about the options they have re tenant management / local co-ops.

AOB

Date of Next Meeting
Monday 26th March 2011
Meeting closed at 9:00pm

Signed …………………………………………..

Phil Sedler

Chair THFedTRAs

Date ……………………………………………
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