
TH Federation of TRAs

Minutes of the Federation meeting
on Monday, 28th October 2013

at ELT Baptist Church, Mile End E3.

PRESENT APOLOGIES
Phil Sedler (Chair) Collingwood (THH) Tony Childs

Jenny Fisher (Sec./DW) SELMO (OHG) Lena Milaa Eric & Treby (EEH)

Uche Onwubiko (Treasurer) Lincoln (THH)

Mark Taylor (Admin Worker) Eric & Treby (EEH)

Jan Anstey-Hayes Glamis (EEH)
Ian Campbell Anglia House
Cyril Farby Waterloo Gdns

Myra Garrett Sidney (THH)

Belle Harris Wilmot St (Gateway)
Margaret Hennessy Will Crooks (THH)

Terry McGrenera Lincoln  (THH)

Vibeke Norberg Approach (THH)

Matt Rowley Dennis Hse (priv.)

Kate Scannell Peabody (Peabody)

Jean Taylor Digby/Greenway (THH)

Clare Winter St Stephens (THH)

ITEM ACTION
The meeting commenced at 7.10pm.

1.

2.
Mins

Introductions and Apologies
Phil welcomed everyone to the meeting. Those present introduced themselves.
Apologies received are noted above.

Minutes & Matters Arising from July meeting (22.07.13)
The minutes were agreed as a correct record.

3. Tower Hamlets Fairness Commission
Graham Fisher, Chief Executive of Toynbee Hall, but present in his role as a  
TH Fairness Commissioner, spoke about the Commission’s report and 
answered questions.  There will be a one day event (probably 25th November, 
daytime, Toynbee hall – but this will be confirmed and publicised to Federation 
members) for those who want to play an active part in carrying the 
recommendations forward.

4. Estate issues

THH
There is a rumour that THH is restructuring.  Phil and Jenny are meeting Gavin 
Cansfield tomorrow to hear his explanation of what is going on.  
Ian said that some officers have revealed information anonymously and the 
issue has been discussed at THH Environmental Services Group. There is 

TH Federation of TRAs page 1 of 5



some suggestion that THH has been told to reduce leaseholder charges by 
15%.  That would please absentee leaseholders.  Instead of looking for 
sensible cost reductions (e.g., renegotiating repair contracts), THH has looked 
at soft options, e.g., abandoning giving Housing Officers their own patches and 
having a central call centre instead, or losing some middle managers. 
Caretaking is also under threat.  THH ES covers caretaking and horticulture: 
staff have had to produce cuts proposals at short notice. 
Maqsood confirmed that service charges have shot up since THH took over.
Other issues we could bring up with Gavin include Decent Homes.  There are 
problems on the Lincoln, where it has just started, and we now find there are 
lots of problems on Barleymow, where it has been going longer.  Vibeke 
confirmed Approach also had problems.  Ian said losing the in-house major 
works team didn’t help: major works are now managed by men in shiny suits @
perhaps £1k a day but who are clueless.  One guy, a senior manager, had no 
idea about contracts and had to ask a THH direct employed person for help 
(who refused).  

East End Homes
Meeting on Thursday to address the democratic deficit.  

Dennis House
Matt asked for ideas on how to deal with ASB.  Suggestions were made.

5. Masterplans
There was a brief discussion on how to improve consultation on major plans.  
One problem is the gap between old tenants moving off an estate and new 
ones moving on, or the gap between planning being agreed and new tenants 
moving in.  During both gaps, no one looks out for the residents.  
There was support for better standards of consultation, including Boards (of all 
sorts) meeting in public and on drawing up schedules.

6. AOB
Phil reported briefly on officers’ activities on funding, at the Unite Community 
Centre and work with LBTH on community halls.  Officers had also contacted 
RPs to check they were clamping down on dangerous misuse of fireworks.

7. Date of Next Meeting
Monday, 25th November  2013
The meeting closed at 9:30pm.

Signed …………………………………………..

Phil Sedler

Chair THFedTRAs

Date ……………………………………………
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